NCPCR Conference, Phoenix, Arizona, May 28�June 1, 1999 





The National Conference on Peacemaking and Conflict Resolution (NCPCR), held biennially since 1982, offers a venue to explore "peacemaking, social justice, diversity, and conflict resolution in every shape its organizers and participants can imagine." A key focus of the 1999 conference is "to honor and make visible different cultural approaches to peacemaking and conflict resolution." Its announced theme is "Weaving a New Beginning: Liberation, Healing and Community." 


For the first time in its history, the 1999 meetings will feature a series of sessions involving physical practice, to be organized by Aiki Extensions, Inc. In addition, AE affiliates will caucus on Monday evening for their first national gathering. Aikidokas who are not presenting in the program will be welcome to attend. For further information about the conference, you may check out their web site (www.gmu.edu/departments/NCPCR) or call them at 1�877�39�PEACE. 





SATURDAY


Ministream A: Aikido Applications In Schools 


1. 	Physical Non�violence, An Introduction for Newcomers (Bill Leicht) 


2. 	Teaching Conflict Resolution with Aikido in Elementary and Middle Schools 	(Christine Steerman)


3. 	Physical and Verbal Non�violence for Safety School Officers (Gene 


Smith)


Ministream B: Using The Body Harmoniously 


4. 	The Alexander Technique and Aikido (Diana Bradley) 


5. 	Linking Word and Movement: I�Key Mini�Workshop (Bill Leicht) 


SUNDAY


Ministream A: Aikido And The Control Of Violence 


6. 	Martial Arts and the Liberal Arts: Conflict and Criminal Justice (Donald Goodman, 	with Bill Leicht)


7. 	Peace Center and Dojo: A Physical Non�violence Application (Frederick Gear, with 	Frank Lugovina and Bill Leicht) 


8. 	Peacemaking and Combat: A Hands�on Dialogue (Oscar Ratti) 


Ministream B: Aikido Applications In Business 


9. 	Beyond the Gold in the Next Millenium (Judy Warner) 


10. 	Aikido as a Conflict Management Tool (Peter Schettgen) 


11. 	The Myth of the Business Warrior (Phil Emminger) 


MONDAY


Aikido Applications To Healing


12. 	Postures of Violence: Using Aikido as an Aid in the Psychotherapy of Victims (John 	D. Ogram, M.D.)


13. 	Overcoming the Effects of Past Violence: Body Awareness and Empowerment for 	Survivors of Sexual Abuse (Paul Linden, Ph.D.) 


14. 	Conscious Embodiment: I (Wendy Palmer) 


SPECIAL EVENING SESSION


Aiki Extensions group mini conference


TUESDAY


15. 	Between Escalation and Harmonization: Alternative Responses to Attack (Don Levine)


16. 	Conscious Embodiment: II (Wendy Palmer)


�






Publications & Activities








Peter Schettgen


The Everyday Fight in Organizations: Psychological Backgrounds and Alternatives Exemplified by the Japanese Martial Art 'Aikido'


This is the English title of the book that will come out this year (in German). It deals with the same issues as Robert Pino's Corporate Aikido but from a more theoretical viewpoint. Here is a brief summary given by the author:





Chapter 1: 	A theoretical analysis of fight in organizations from a socio�economic point of 	view. 


Chapter 2: 	Human Resources Development strategies which enable people to participate 	in fights within a micropolitical arena; socialisatory perspective on habits of 	managers, etc.


Chapter 3: 	The corporate culture of fight; alternative options of conflict management 	demonstrated by aikido, both conceptually and empirically, partially based on 	a sample of own aikido trainings in the field of leadership development 	programs (see the Peter Schettgen's note below). 


Chapter 3: 	The organized body: living work between social control and resistance � 	aikido as an example of emancipatory bodywork. 





A one�day aikido course will be taught in January 1999 in the start�up module of our new MBA course at the University of Augsburg, as an integral part of "team development interventions."  A television team will cover the aikido session and thus hopefully inform a broader public in Germany (at least in Bavaria) about the objectives of our educational approach. The curriculum consists of the following steps: (1) The psychology of an (unprovoked) attack; (2) initial (habitual) reactions; (3) from re�action to action (centering, grounding, reframing, etc.); (4) the principle of "aiki"; (5) transfer: simulation of verbal conflict situations and discussion of communicative aiki strategies ("aikicom"). The main methods are bodywork on the mat and role playing of everyday organizational conflict situations using the critical incidents of the participants.





Robert Pino, Corporate Aikido: Unleash the Potential Within Your Company to Neutralize Competition and Seize Growth, McGraw�Hill, 1998





� �



Peter Schettgen recommends this book as a useful and inspiring introduction to some ways of transferring the wisdom and philosophy of aikido to the business context. Pino's analysis is grounded on rich experience in the field of coaching top executives and the consulting of a variety of well established firms. In numerous case examples and conceptual considerations the author illustrates his basic message: not to fight or destroy the competitors, but to make their strengths redundant and to empower one’s own intrinsic strengths.�
�
A Metaphor for Restoring Harmony


James Lee


Lee, J.L., Pulvino, C.P. & Perrone, P.A. Restoring Harmony: Managing conflict in schools, Prentice Hall, 1998


Managing conflict, as presented in this book, will be based on the basic Aikido principles of blending, joining, and connecting with a person's energy, utilizing that energy to unbalance and then to move toward harmony. An example from a common occurrence in a classroom will illustrate an application of Aikido principles to potential verbal conflict.


Several students sitting in the back of the room have been whispering and talking rather than paying attention to Ms. Talbert's presentation or participating in the class discussion. The students' disregard for the teaching is disruptive to Ms. Talbert and the other students. If Ms. Talbert asks the students to be quiet and to stop disrupting the classroom (an attempt to eliminate conflict), the potential arises for increasing the conflict. Even though Ms. Talbert might nicely ask the students to be quiet, she would draw the attention of the entire class to the students in question. Usually, when students behave in this way, they respond by defending themselves to save face among their peers. Frequently, they argue back that "They weren't doing anything." This student response often prompts teachers to explain what was observed. This teacher reaction may escalate the conflict until the teacher asks the students involved to leave the classroom or to move to different desks in an attempt to control the disruption. 


Applying the Aikido principles of accepting, blending, and using the student's energy could produce a different result. Ms. Talbert could use the student's energy and lead in a positive direction. The situation might unfold as follows:


Ms. Talbert: "I'm sorry, Steve. I didn't hear what you want to say."


At this point Steve shakes his head no and looks down at his desk. Ms. Talbert says, "Thanks" and returns to her presentation. Her reaction to Steve's disruptive behavior accepts it as part of the presentation and discussion. Her response uses Steve's behavior/energy and focuses it in a new direction. Steve, of course, has nothing to contribute to the discussion and declines, but now knows that Ms. Talbert has singled him out and will be watching. Harmony has been restored without Steve loosing serious face among his peers. In addition, there has been minimal interruption of the presentation and discussion. This basic Aikido principle of accepting and blending will be applied in a variety of ways through a number of techniques for managing conflict and moving toward restoring the balance of harmony.


The rest of the book outlines a variety of techniques and strategies for managing conflict in schools – including organizing and managing a Peer Mediation program – teaching students to use the underlying Aikido principles used throughout the book.








Judith Warner


From Chaos to Center: A Training Guide in the Art of Centering


Judith Warner of Aiki Works is in the process of completing a small book on tips in training in the art of centering that is expected to be available in February. It summarizes much of the training material they teach non�martial artists in their conflict resolution/stress management courses. Includes bibliography. Price will be app. $10 plus shipping. For more information contact Judith Warner at Aiki Works, Inc., PO Box 251, Victor, NY 14564, Tel. (716)�924�7302;  Fax: 716�924�2799; E�mail: AikiWorks@aol.com, or contact their web site at: http://www.aikiworks.com.





Two articles by Paul Linden





"Abuse Survivors in Aikido Class," Aikido Journal, Vol 23, # 4, 1996 


Many people who have been physically and sexually abused come to study Aikido in order to gain a sense of safety and a feeling that they are in control of what happens to their bodies and their lives. Aikido can be extraordinarily beneficial for abuse survivors, but they need special conditions to benefit from Aikido practice. This article explains the emotional and physical difficulties that are likely to come up for abuse survivors in Aikido classes. Being attacked on the mat can remind survivors of their abuse and can trigger overwhelming feelings of powerlessness, rage, terror, and numbness. This article recommends ways of making Aikido practice safer and more enjoyable for abuse survivors.


"Tools for Harmony (Part 1)," Aikido Journal, Vol 25, # 3, 1998 


This article focuses on defining the physical attributes of a spiritual state of Center. The article starts with a somatic definition of the state of violence, that is, the state in which the body is constricted or collapsed, breath is restricted, and posture as well as awareness and energy are twisted and asymmetrical. Defining and practicing the opposite of this moves us toward the state of mind/body harmony. Creating an expansive, symmetrical, free state of breathing, body alignment, movement and energy puts us into a state of compassionate power. Defense techniques work better when we execute them from this state, and any difficulties in the defense techniques can act as pointers toward what we need to correct in ourselves to move closer to the state of mind/body harmony.





Conflict Resolution Program at Local Schools


Christine Steerman


I have been offering an 8�week conflict resolution program using aikido principles and some techniques at local area schools. While I have used this program with 3rd graders through high schoolers, my early data suggests that adults (such as teachers) are more likely to notice behavioral changes in that 8�week period in the elementary age students, although all age students appear to enjoy the program. This fits with the literature on the "crystallization of aggression" which occurs around age 8 (Garbarino), making it harder to teach older children. I'm wondering what data measures, if any, others in the field are using to asses behavioral changes. I have had to make up my own measures and welcome any input from others who are trying to show program effectiveness. Chris Steerman Ph.D., 121 Gebhardt Rd., Penfield, NY 14526, voice mail 716�263�6973





Peace Warrior Training Camp


Donald Levine


As part of the University of Utah's 1999 Peace Warrior Training Camp, Don Levine will visit as "Warrior/Scholar" the first weekend in March. He will present a revised version of his lecture on the liberal arts and the martial arts, and four sessions of aikido for students training only in karate up to that point. 





Aiki Extensions on the Web





Jun Akiyama is working on creating a web page for Aiki Extensions where past and future issues of  the Newsletter as well as the Directory updates will be posted. Give Jun a couple of weeks to set it up and check it out at:  www.aiki�extensions.org
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AIKI EXTENSIONS NEWSLETTER





Editor: Marko Zivkovic





Note on Future Issues





This is YOUR newsletter. Make it yours even more by submitting





(1)  information about projects you are doing or would like to be doing;


(2)  questions that you would like to pose to the network;


(3)  titles and reference information on recent publications by all Aiki 		 	       	Extensions affiliates;


(4)  notes  to the Editor; or


(5)  ideas of what you would like to see in future newsletters.





Send submissions and comments to:





Marko Zivkovic


6452 N. Bosworth Ave., #2


Chicago, IL 60626


e�mail: zivk@midway.uchicago.edu





Information on subscription





You can be an affiliate if you are engaged in extension work and let yourself be listed in the AE Directory. This entitles you to a copy of the Directory and morally gratis copies of the Newsletter.  To do that, write to:





Steve Sawyer,


Directory editor


at: dlok@midway.uchicago.edu





You can be a subscriber by sending a note and check to:





Marsha Turner


Aiki Extensions, Inc.


6321 Glenwood Ave. 1�South


Chicago, IL 60660. 





Recommended contributions:


for electronic copies, $10/year; for hard copies by postal service, $15/year.


Contributions beyond that will support worthy Aiki Extensions initiatives and are tax deductible. 

















AIKI EXTENSIONS NEWSLETTER is a vehicle for exchanging information and ideas among those who are interested, directly or indirectly, in the extension of aikido ideas and practices beyond conventional dojo settings. With help from its friends, the newsletter hopes to appear eight or so times a year. See note on contributions and subscriptions at the end. 
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