ACTIVITIES











Chris Thorsen


QUANTUM EDGE





Quantum Edge is a unique team of Aikido Mastery Coaches to leaders. We help corporate executives transform themselves and create high performance, caring cultures that successfully sail the winds of global business. 


Aikido's emphasis on deep presence, intuitive sensing, and relational harmony provides the business world with a powerful metaphor for servant leadership, team development, and peak performance under pressure. In practice, Aikido helps people to develop the ability to transform change from a struggle to a dance. Through kinetic exercises emphasizing balance, vitality, and flexibility, we provide a direct physical experience of change as a source of effortless power. The experiential nature of  this learning bypasses deep-set, conditioned views and helps people see the world anew. This ability is the essence of generating breakthrough performance.


As personal advisors to senior executives, we conduct a collaborative inquiry into the spirit of an organization's leadership culture. Through customized coaching relationships, we’ve helped executives and their leadership teams develop extraordinary vision and breakthrough results. Our clients are leading edge leaders from wireless telecommunications, computer manufacturing, international sales, old line utilities and medicine. 


In the last few years we’ve been invited into leadership development programs at Berkana Institute, DiaLogos, The Center for Generative Leadership, and several universities where we’ve used Aikido as an experiential learning tool to help circles of leaders to embody the new theories of living systems, chaos & complexity, organizational energy fields and servant leadership. 





International Peacebuilding Project





Quantum Edge has been working on the application of Aikido to international peacebuilding for the last five years. In collaboration with The Institute for Multitrack Diplomacy in WDC and the Conflict Management Group from Harvard, we’ve conducted off-the-mat Aikido Mastery Trainings for community leaders from the various factions represented in the protracted conflicts of both Cyprus and Bosnia. 


The conflict between Greek and Turkish Cypriots has lasted for decades. After practicing slow motion Aikido together at a joint conference on conflict resolution, policy leaders from both sides acknowledged Aikido as an unforgettable, powerful peace building metaphor for the island. 


This year we are helping design and conduct a wilderness canoe camp / conflict resolution training for forty young leaders (ages 18-25) from across the Bosnian communities. Some of our former corporate client leaders are participating as sponsors and faculty. Participants will be expected to apply their learnings in community peacebuilding projects when they return to Bosnia.


�
Tim Warneka


ANGER MANAGEMENT WORKBOOK FOR ADOLESCENTS AND THEIR FAMILIES





Based on the wonderful ideas presented at the NCPCR seminar, I am working on creating a 24-session anger management workbook for adolescents and their families. The syllabus will incorporate (obviously) aikido based physical process. This workbook is to address the more "hard-core," or chronic violent teens and their families. The outline is to have 12 sessions for teens and 12 sessions for teens with their parents. The duration is approximately 6 months, and families can choose to repeat if they so desire. 


Once that workbook is complete, I'd like to design a similar workbook for adolescent sex offenders and their parents. It would be a 2-year cycle rather than 6 months.


I've instituted a rough form of the sessions since I've returned from NCPCR, and, although I expected a great deal of resistance from the families (pessimist that I am), I've found people to be quite open to the process. The adolescents like it because it gets them out of their seats and they learn something at the same time. 


So again, I would say thank you to all who presented and/or spoke at NCPCR for your seminal ideas. I am continuing to seek out ANY (repeat: ANY) aikido based physical process exercise/experience. Please e-mail them to me, along with any thoughts/experience about how you've used it. I will, of course, steal shamelessly from people's ideas (and give credit where credit is due). I'd also love to hear thoughts and ideas, even if you'd preferred that I did NOT incorporate the material into what I am working on.





Judy Warner


CENTERING IN A HOSPICE


For the past three years I have been a volunteer care-giver at a local 2 bed hospice. It has been a transformative experience for me. I use my centering and Aikido training constantly in the hospice setting. Rodney Smith writes in Lessons from the Dying that dying is the one conflict that all of us have in common. While some are able to embrace that fact early in life, for most it is a conflict not dealt with until death is seen as inevitable and near. My conflict resolution training supports not just residents, but staff and the families of the residents. My centering training and kiatsu experience allows me to directly support residents in their final days. I have written about this in my booklet, From Chaos to Center, calling the theme, The Gift of Touch: 


In my role as caregiver at a local hospice, the concept of extending energy has proven a gift not just to me but to our residents. So often, a simple touch with a conscious connection of energy flowing through my fingers to a resident brings peace to us both and a natural return to center.


The same experience has been true in my Aikido practice with the occasional injury. While others administer appropriate first aid, I can place my hands on the injured person, extending energy, creating an oasis of calm that helps the person to gain composure and deal with their pain or discomfort. It has also helped me to say the right words, authentically, without thinking.


Center is a place of compassion and empathy. It brings comfort when often the most important care you can give is simply to be there with someone. For more information contact Aiki Works, Inc., PO Box 251, Victor, NY 14564, tel. 716-924-7302, fax: 716-924-2799, www.aikiworks.com, e-mail: AikiWorks@aol.com.


�
Don Saposnek & Michael Williams


HOW MEDIATORS CAN USE AIKI IDEAS





The Academy of Family Mediators, an international organization of some 4000 family mediators mostly with professional backgrounds as therapists, lawyers, or both, held their annual meeting in Chicago in July. At a half-day institute preceding the meetings, AE affiliates Don Saposnek of Santa Cruz, CA and Michael Williams of Dublin, Ireland demonstrated some ways aiki ideas can be useful to mediators. The institute drew on "Strategic Approach: Aikido as a Model for Mediation," a chapter freshly written for the revised edition of Saposnek's 1983 classic, Mediating Child Custody Disputes: A Strategic Approach (Jossey-Bass, 1998).


The institute drew parallels between the practice of mediation and the concepts of aikido, so as to enhance the work of mediators with a visual/physical metaphor for the mediation process. Of central importance is to view conflict as "systems of energy." In aikido practice, we view the participants not as enemies intent on hurting us, but as fellow humans offering a gift of energy that gives us an opportunity to practice the wonderful art of aikido. Similarly, in mediation, we can view the participants (disputants) as people whose interactions with one another provide the mediator with energy that he or she can use to maneuver them to a conciliatory resolution of their dispute. I is important that the mediator distinguish between "maneuvering" (influencing people to change their behavior and/or attitudes for their own well-being) and "manipulating" (influencing people to change their behavior and/or attitudes for the manipulator's own selfish interests). The difference here is one of intent. As in aikido, the mediator's shifting the direction of disputants' energy (maneuvering, not manipulating) intends to help resolve the dispute so that no one is injured (emotionally or physically), and that they leave "somewhat wiser." 


Both the aikidoist and the mediator must be knowledgeable about attacks in order to formulate effective interventions. Both require "blending without clashing" – the process of accepting the way the energy comes in, joining it, and moving responsively with the flow of the challenger's energy in the direction in which it is going. Then, both practitioners can "extend" the movement slightly beyond its natural point of completion, leaving the challenger off balance and vulnerable to an easy shift in the direction of his energy flow.


Both aikido and mediation utilize the concept of pre-emptying. This is the notion that both practitioners must remain responsively active so as to begin initiating intervention moves before the challenger gets positioned to strike. This functions to minimize resistance to change, making the ultimate resolution easier to accomplish.


In order to be maximally effective, both practitioners must maintain flexibility. Being like the willow tree rather than the oak, the practitioner can instantly respond to the movements of the challenger, never getting stuck in a position from which he or she cannot get out. In this way, the practitioner can challenge with support, moving responsively to achieve a harmonious resolution to the conflict.


Finally, both practitioners can periodically present the unexpected as a way to dramatically shift the energy in the room. In aikido, this might be to suddenly drop to hands and knees, while the challenger falls right over the aikidoist. In mediation, it might be to suddenly throw in a non sequitur to disrupt the disputants out of their non-productive, heated exchanges, quickly following it with a new, more productive topic.


Don and Michael demonstrated verbally and visually some parallels between interventions mediators use in their work-rooms and techniques aikidoists use on the mat, such as irimi-tenkan, irimi-nage and shiho-nage. These are just samples of the many parallels between aikido and mediation. The authors are further developing these parallels and anticipating more conceptual fun along the way. We welcome your feedback


�
Stephen Trinkle


TRAINING FOR ADULTS WITH ADDICTION AND COMORBID MENTAL HEALTH ISSUES





In Sellersville, Pennsylvania, about 40 miles north of Philadelphia, adults with addiction and comorbid mental health issues are training aikido as part of their treatment program. The project is supported by my sensei, Lia Suzuki, 4th dan of Santa Barbara, CA, and Penn Foundation for Behavioral Health, a non-profit, community mental health agency. I am an addiction counselor and aikido student both for over six years. The members of Suzuki Sensei's Pennsylvania dojo, Aikido Kenkyukai (translation: Aikido Research Group) train three times a week in Penn Foundation's gym and, for the past two years clients in the dual diagnosis rehab and half-way house have been encouraged to train with us. I find that the clients benefit in many ways from the experience. Just the physical workout itself begins to help reduce stress and anxiety, and stabilize mood and disrupted sleep patterns (This phenomenon has, on several occasions led to lowered dosages or discontinuation of some psychiatric medications). The experience is also physically challenging and clients come away from even their first class with a sense of accomplishment and an improved sense of self-esteem. In keeping with a Gestalt-influenced approach, aikido provides immediate non-verbal feedback – an object lesson in staying centered in the "here and now." This carries over into therapy groups where aikido principles are also applied to inter and intra-personal conflict resolution. Clients are asked to keep a journal of their experience and many have observed parallels between aikido principles and 12-Step philosophy. Here are two excerpts from clients' journals (quoted with their permission): 





Joe V., 1998: Aikido and Recovery 





One must have willingness and acceptance in order to succeed. One must be willing to learn new things even though they feel awkward and uncomfortable. One's own will or strength must now be conformed to the will of the sensei or sempai - if the newcomer attempts to defend himself using preconceived or comfortable means, he will experience failure (and pain.)


The sensei/sempai is the higher power in the dojo. The newcomer must accept the teacher's will and focus on the moment at hand. When frustration occurs, the newcomer must ask the sensei for help, and help is always forthcoming.


There are certain steps the student must take towards the goal of perfection of the technique. Although the steps are simple, the student realizes that perfection is elusive, so he must settle for progress instead.


Upon reflection after the lesson, I realized that for more than two hours I focused on neither the past nor the future, neither on my failures nor my dreams. Instead I was able to concentrate on the moment, the now, and by doing so experienced great serenity. This is also the promise of recovery, that through willingness, belief in a Higher Power, and living life one day at a time, the addict may experience serenity and joy in his accomplishments. 





Linda H., Early Spring, 1999





To me aikido was not what I expected. There was pain, lots of pain. (*Linda is not talking about being hurt in training. Her body was not used to much physical activity and for the first two weeks she was very sore. Also, we're always encouraged to keep training even when we get tired - we can slow down but we try to keep moving. Linda often struggled to "keep coming back" even when she felt like giving up.*) It gave me a sense of being. I had to learn acceptance which was so hard when I first started recovery. If only I had surrendered to my addiction sooner I could be enjoying a happy serene life by being at peace within myself instead of always fighting everything. 


Respect is a true challenge to my addiction. I was scared to death because of the change of the class size. (*Linda's second time training – a larger turnout that day.*) You see, in my addiction I was scared of change. I would always normally run away and hide. I had to remember it's just like meetings – their sizes always change all the time. 


Being told to do 25 rolls at the end of training was very hard, but a newcomer kept working with me and got me to do 30. It's like 30 meetings in 30 days. Learning from someone who has more knowledge always seems to stimulate the brain, wanting to reach out and get more. It lets me know I'm striving towards recovery the same way. 


... deep inside I know I must push on – you just don't give up. And in recovery once you give up, you're back in the same old boat. To be patient is what is a great part of recovery. Focus, don't think, because thinking got me in so much trouble. So focus is the great lesson you learn in recovery.





At present, the biggest challenge for this ongoing project is the rather small membership of the dojo. In order to maintain a high sempai to kohai ratio, the number of clients who can participate remains lower than what we would like to see. Questions, suggestions, comments and shared experiences are greatly appreciated: Stephen Trinkle, (215) 257-9999 ext 327 or bakabaka@erols.com.





Shelley Wax


EMERALD CHARIOT FOUNDATION TO PRESENT AT SPIDR AND SCMA ANNUAL CONFERENCES





The Emerald Chariot Foundation (Conflict Resolution for Youth/Aikido) is pleased to announce that both the Society for Professionals in Dispute Resolution (SPIDR, International) and the Southern California Mediation Association (SCMA) have accepted our proposals for presentation at their annual conferences.


In September 1999 we will introduce Bill Leicht (AE) at the SPIDR conference in Baltimore, Maryland, who will lead a workshop entitled "Harmony, Non-Violence and Transformation: Aikido and Peacemaking." This workshop, similar to the one Bill presented at the NCPCR Conference in Phoenix (" Non-Violence Through Linking Word and Movement" ), will incorporate material from Alternatives to Violence/I-Key seminars. We plan to have the workshop photographed, audio and videotaped. This is the first year that SPIDR is offering a regular conference session for youth and adults that incorporates Aikido. Last year, Dr. Rod Windle (AE) presented a pre-conference session on " Working Resistance: Advanced Strategies from the Martial Arts."  His workshop was very well received by the participants and essentially set the stage for SPIDR's enthusiastic acceptance of our proposal.


In October 1999 we will present an experiential workshop during the SCMA Annual Conference at Pepperdine University's Straus Institute for Dispute Resolution in Malibu, California. The workshop, " Empowering the Mediator through Storywork and the Martial Art of Aikido: A Transformative Approach" will be lead by Larry Novick, Ph.D. (AE, Ace Aikido Dojo) and Jeffrey Courion (Storyteller/Community Builder). This will be the first time the SCMA will bring the philosophy of Aikido to the fields of mediation, arbitration and negotiation. The response to our presentation on" Aikido: Empowering the Mediator and Peacemaker"  at the Annual SCMA Youth Conference was so positive that both the Violence Prevention Coalition of Greater Los Angeles and the SCMA Conference Committee expressed interest in including this workshop in their adult conference sessions.


In addition to the benefits derived from seminar attendance, we hope these presentations will further interest in our Aikido Intervention Test Pilot Project for At-Risk Youth for which we are currently raising funds. We will provide AE with a report on these sessions upon their completion. For further information, please contact Shelley Wax, Emerald Chariot Foundation, 333 Washington Boulevard, Ste. 437, Marina del Rey, California 90292 (310) 827-2806, swax@earthlink.net


�
Marko Zivkovic


THE HUMAN SPIRIT FESTIVAL WITH ABE SENSEI, NEW YORK, AUGUST 12 – 16





"Men, sen, ten," Abe Sensei kept repeating as he demonstrated a simple aikido move at the opening class of the seminar. When your partner grabs your hand, there is a surface (men), when you move your hand, the surface turns into a line (sen), and at the moment of throw it becomes a point (ten). Abe Sensei was using an analogy with calligraphy, but it was only later, when I witnessed him actually doing calligraphy that this analogy acquired its force. Using analogies and metaphors in aikido is nothing new or unusual. After all, a great deal of what we here call "extensions" consists in analogic or metaphoric extension of mat experience into other realms or activities outside the dojo. What made the seminar in New York a particularly powerful experience was the opportunity to watch Seiseki Abe Sensei perform a three-way mutual mapping among realms in which he is among the greatest living experts – aikido, calligraphy and Kojiki. 


Kojiki is the oldest written Japanese compilation of myths, legends, genealogies, songs, and folk etymologies containing of hundreds names of Japanese deities. and it is these names. As Abe Sensei explained in the opening class which combined a lecture on Kojiki and aikido practice, the names of various gods reveal fundamental ideas that can be translated into particular aikido techniques. In this way Kojiki provides the symbolic template for understanding, practicing and teaching the fundamental principles underlying both arts.


The Festival included a three-day aikido seminar, a calligraphy exhibition with an opening reception, a lecture on Kojiki and a calligraphy class. Principal organizers Shaun Ravens, Stephen Striegel and Bill Levine did a wonderful job, while Tom Gardners interpreting succeeded in conveying Abe Sensei's ideas across both the linguistic and the cultural barrier.


The idea of creative synergy between aikido and other practices is behind the New York based 3rd Power Foundation that organized "The Human Spirit Festival." 3rd Power Foundation is dedicated to promoting the "triad" of aikido, calligraphy and macrobiotics by providing facilities where the members of the larger community can engage in "the process of learning through disciplined practice and  dedication" as well as by "hosting public performances, seminars, lectures and demonstrations about these and other art forms." Their overall goal is "to promote a greater understanding of traditional Asian cultural art forms," and thus benefit the community by extending the message of harmony and peace that these arts have as their ultimate aim. For more information on the 3rd Power Foundation check their web page at http://www.3rdpower.org.
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